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Where to Start? 

Will Do 
Research 
for Food!
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How to Think About Funding 

•  For many of us, the single most bothersome 
worry in a job that’s mostly great 

•  General advice 
•  Look to fund your agenda, don’t chase dollars 
•  See proposal-writing as an opportunity 

•  Think new thoughts 
•  Form new collaborations 

•  Keep a diverse portfolio 
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  My Portfolio 

60% 
15% 

14% 

11% 
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A Bit of Planning is Helpful … 

•  How many students do you want? 
•  Basic funding unit  
•  1 graduate student 
•  1 month of faculty time 
•  Travel to conference for both 
•  University share 
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A Bit of Planning is Helpful … 
Provost You 
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Federal Grants (NSF) 

•  NSF decision-makers have two 
masters: 
•  Your peers 
•  Congress 
•  Consider your “Rose Garden speech” 
•  Use documents setting out federal priorities 

•  NITRD 
•  PCAST report 
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Federal Grants (NSF) 

•  Find your programs 
•  Study abstracts of recent awards 
•  Serve on a review panel 
•  Attend briefings where possible 
•  For new areas, find workshops 
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Federal Grants (NSF) 

•  Find your programs 
•  Study abstracts of recent awards 
•  Serve on a panel 
•  Attend briefings where possible 
•  For new areas, find workshops 
•  If necessary, be sure to sell the problem first 
•  Lead on some proposals, follow on others 
•  Pursue CAREER award if possible 
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CAREER Award 
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Foundations 

•  Sloan, MacArthur, Heinz, etc., etc.  
•  Study foundation programs, materials, 

web site, recent awards 
•  What do they really want to fund?  

Why? 
•  Learn about the proposal process 
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Industry 

•  Dedicated funding programs 
•  Small research projects 
•  Fellowships 

•  Where to connect? 
•  Research labs 
•  Product groups 

•  How to pitch 
•  What does the decision-maker want? 
•  Pitch a crystal-clear deal – what you want, what 

you are willing to give them 
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University Sources 

•  Centers, Institutes 
•  Startup grants, often at School or 

University level 
•  University-organized consortia 
•  All come with various obligations 
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That First Award Feels Really Good! 
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Questions? 
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